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In the reforms carried out in Uzbekistan in recent years, special attention is paid to increasing the
competitiveness of business enterprises, stimulating the production of exportable products that
meet market requirements. tasks such as defining and implementing the factors and directions
that motivate their development, taking into account their resources and "relative advantages". In
the performance of these tasks, including the development of human capital, the methodology of
rating the competitiveness of employees, and the improvement of the management efficiency
assessment, giving priority to such indicators as the levels of innovation financing, the
innovation potential of employees, the results obtained from innovations, the optimal
determination of the limits of the evaluation of the performance of the leading employees of
textile enterprises, capital investments and it is desirable to further deepen scientific research on
the justification of forecast indicators on the basis of the ratio of management activities.

Analysis of literature on the topic

Research issues of innovative management of employees in companies B. Triker, M. Weber, |I.
Ansoff, P. Doyle, D. Collis, S. Montgomery, L. Edwinson, S. Malone, R. Kaplan, D. Norton, D.
It has been deeply studied in the scientific works of foreign economists such as Johnson and K.
Sholes

Formation of innovative management in industrial enterprises, features, economic and legal
issues of personnel management in enterprises by CIS economists V.V. Avdeev, A.M.
Babashkina, Yu.T. Bazarov, L.V. Volkov, P.V. Zhuravlev, L V. Kartashova, I.A. Kokorev, V.M.
Kolpakov, E.B. Morgunov, I.I. Mazur, D.M. Mikhailov, I.N. Gerchikova, M.D. Kruk, M.V. It
was studied to a certain extent in the scientific research of Dokuchaev and others.
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Analysis and results

Specialization, integration, centralization, democratization and time laws of management in the
processes of managing employees through innovative methods, as well as individualism and
collegiality in management, scientificity, planning, improvement of management forms and
methods, selection and placement of personnel, personal initiative of personnel and
responsibility and risk. principles apply in general, these laws and principles differ from the
situation in other industries based on the characteristics of the organization of activities in textile
industry enterprises.

Local economist academician K.Kh.Abdurakhmanov emphasized that personnel management is
a system of organizational, socio-economic, psychological, ethical and legal relations aimed at
effective use of human potential in order to ensure the interests of individual employees and the
enterprise as a whole.

In our opinion, personnel management is the interrelated techniques, forms, and methods of
organizing work with personnel. It is desirable to understand it in the sense of increasing the
efficiency and competitiveness of the enterprise through the effective use of physical and
intellectual capabilities.

Purposeful management of the company's employees ensures the formation of its precise
management efficiency. When using the purposeful management methodology, it is necessary to
pay attention to the following:

» compliance of the company's employees with the standards of supply and demand for the
provision of services that are clearly performed in the areas of specialization;

» that the management personnel evaluating the labor activities of the service personnel have
complete information on their labor activities;

> the results of the evaluation of the service activities of the company's employees should be
communicated to them and the management staff.

Determining the efficiency of enterprise personnel management is important both theoretically
and practically, and increasing their efficiency depends on the level of reduction of costs
associated with their activities.

Table- 1. An innovative way of managing employees in enterprises

MHHOBaLMOH caMapaJopJ/IMK APTJIAPH Kyrunaérran Hatuskanap
Kopxona xonumnapu daonustu
HaTH)KAJITAPUHUHT UCTEbMOTYHIIAP
TOMOHM/JIAH TaH OJMHUIIN

KopxoHa MakcaylapyHUHT TalllKh MyXHT
OunaH y3apo MyHocabaTiapra 0ylicyHHUILIN

bomkapyBHUHT KAIIUJIAPHUHT OyHKIMOHAN SAKIWIUIMK, ShHU Oapyua
TuddepeHIMsIalTral HXTUEKITapUIaH KeIno Opranjap sroHa opraHusm cudaruaa
YHUKKaH XO0JIJla TAaKOMWJIJIAIIINIIT nnuIamnm
Kopxonara makcaiap, crparerusiap,
CTpYKTypa Ba OoIlKa OupJIMKIIap, Typiu Kopxona xonumiapu Ba 6yauHManap
OynMHManap SXTu&KIapuHU HHOOATTa OTYBYM | MyaMMOJApPUHUHI KOPXOHA TOMOHMJIAH Xall
¥3apo MyHocabaTiIap MaxMyn cudaTtuiaa STUITHIIN
KapaJHIIH
Ninab yukapuin Ba XoQuMIapHU OOTITKApHUIIT XoauMIapHUHT UHHOBAIMOH (haoTHSTHHI
Macajajaapyia UHHOBALUJIAPHU XKOpUI parOaTIaHTUPHUIL, WKOAKOPIIUK YUyH KyJai
STHIIHYU KeHT KYI1a0-KyBaTaml IAPONT SIPATHLI

WoxoOuit MyXuT sipaTiiIa i, 3UITUSTIN
XoJiaTiap Kamasiiu, Kaapiap KYHUMCU3JIUTY
KYpCaTKW4U Macasijiu

WNuku Ba ¥3apo TalIKUINi MyHOCabaTiapra
bTUOOPHUHT KYy4aW TUPUIUIIN
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Nmnab yukapuin sxapa8HUHUHAT Oapya
KUXATIAPUHU KaMpad oyBUM XOJUMIIAPHU
OONIKAPUITHUHT MOCJIANTYBYAHINK TH3HMHU

HIaKJTaHA M
Nmnab ynkapuin Ba 60mkapys
Y3rapunuiapura xoaumiiap, 6yinuamanap,

XoauMIapHUHT UIUTa0 YUKAPHUIIT )KapaéHu1a
UIITHPOKUHU TapTHOTa COTYBYH TYpJIU HOpMaA
Ba KOMJajJap MaBXY/JIUTH

Kyunu MocnanyBYaHIMK, TAIIKUIUN

MaJIaHUST
yMyMaH, KOpPXOHAHUHT T€3 MOCJIAllyBU
XoIUMIIApHUHT KOPIOpALUsAIaru aCoCUuii Kopxona xonumiapuaa MOTUBALIUSTHUHT
Kanurtaa cudarua TaH OJIMHUIIN Ky4Jaiuim
Kopxona ¢oiinacunu takcumiamiga xonumiap | KopxoHagaru cTpaTeruk MakcaajlapHUHT
WIITUPOKUHU TAbMUHJIOBYM UHHOBALIMOH amMaJra OLIMIIKY caMapagopJIUTd OLIUIINTa
MEXaHU3MIIAPHUHT KOPUH STHINIIN 056 Kenaau
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ACOCTANTARTHIE

Figure 1. The method of evaluating the work of personnel management

Ensuring the efficiency of the enterprise's personnel management is primarily related to the
determination of the requirements for employees to organize labor activities.

Psb = Mx + Px (1)

Here, Psb is the efficiency of personnel management; Mx is the volume of general services
provided; Px is personnel expenses.

The effective use of the means of production necessary for the sustainable development of the
production process in enterprises depends on the basis of high-level production technologies and
the increase in the level of capitalization through the introduction of innovative methods in the
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management of employees in the production of high-quality, cheap goods that meet the
requirements of the consumer market.

U(ar:'j = ZP:'j " Uy,
U° = max, {U(e;)}

i=12,...m j=12,..,n

U(a_i ) is the mathematical expectation of u_ij results utility in choosing a_i strategy, taking into
account th_o situation;

Un0=[max]_(a_i ) {U(a_i)} is a condition for choosing a rational decision, that is, maximizing
the mathematical expectation of utility.

Buerda:

u_11 —the utility of the i — start in the state of j external environment;

P_ij - the probability of the start i in the state of the external environment j;
v_ij is the product of P_il and vv_il.

Based on the approach developed in the research process, the complex methodology of selection
and adoption of management decisions on the development of the personnel management system
in the enterprise allows obtaining in-depth knowledge and information on the following:

according to the research objective;

v' on the structure of relations between the personnel management system and the socio-
economic system of the enterprise;

v’ about the problems and causes of the problems encountered in the enterprise's activity;
v"on the influences that allow turning the situation in the necessary direction;
v/ on making rational management decisions;

The research shows that the factors affecting the efficiency of the enterprises were determined in
4 groups for the implementation of the SWOT analysis in the enterprises. The level of influence
of the influencing factor in each group of factors on the activity of enterprises was determined.

The level of influence of the factors combined into 4 groups by experts was determined on the
basis of a level of 1-3 based on the SWOT analysis methodology. The level of influence of the
factors expresses the following characteristics of each level: 1-the level of influence of the factor
is low, any change of the factor has almost no effect on the state of textile industry enterprises;
Only a significant change in factor 2 has an impact on the activity of textile industry enterprises;
The level of influence of factor 3 is high, any fluctuation of the factor indicator will have its
effect on the state of enterprises of the sector.

According to the results of the analysis of the questionnaire, the importance of the factors
influencing the organization of management processes based on the SWOT analysis of the
factors affecting the management of employees through innovative methods in textile industry
enterprises is "very low"- (0-1.8), "low" (1 ,9-2,8), "medium" (2,9-3,9) and "high" (4,0-5,0)
levels.

Based on the SWOT analysis carried out in the research work and the analysis of the results of
the survey conducted among the leading employees within the framework of selected enterprises
in the textile industry, we believe that the following should be implemented in the future in order
to develop the activity of the textile industry in our country and increase the efficiency of the
management processes of the industry:
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> step-by-step development of the necessary infrastructure systems for the development of the
industry based on the factor analysis of the potential of enterprises;

> training of qualified personnel for enterprises;

> to ensure the effectiveness of interrelationship of internal and external environmental
elements through coordination of management processes between enterprises;

The full implementation of the proposed priorities in the future will allow the business entity to
develop the processes of organization and management of activities, manage and coordinate
factors affecting the effectiveness of activities, and reduce the level of possible risks. The
concept of innovative potential in an enterprise is the number of enterprises that carry out various
developments and researches, their productivity, efficiency, intellectual property objects, the
number of experts, scientists, personnel in the field of innovation, financing and material
production base, scientific information, innovation and innovation in the country and abroad.
serves as a resource for innovative activities, including activity information, scientific schools
and their role in national and world science.

In our opinion, the model of personnel management through innovative methods initially has the
following characteristics: middle managers are charged as an important condition of
responsibility for ensuring the implementation of an effective personnel policy in the enterprise;
The principles developed to ensure the development of human resources should be applied in a
way that mutually reinforces both levels of the management system. This model is focused on
strategic choices in personnel management and is important in showing the active influence of
the external and internal environment of the enterprise on the management decision-making
process, including strategic decisions.

TascHp 3TVEYTH IVPVXIAD
MAaHbaaATIApH
A& HucoH pecvpclapHEs HucoH pecvpoIapH VI0K MYIIATIH
OOIIEAPHII CHECATH OEHOATIAD
— —

BasHaTaH oMETT ap

2- Picture. An innovative model of personnel management in the enterprise

On the basis of the selected strategy, the stages of implementation of management processes of
textile enterprises in the region and the duration of the measures to be carried out at these stages,
the amount of resources to be included, and the employees who will implement it will be created.
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As a result of the development and implementation of the innovative management mechanism in
the direction and sequence, the proposed employees will be able to develop quickly and
efficiently based on the dominance of textile enterprises with high potential.

Based on the above, the classification of innovation potential factors according to the level of
management is the most important in considering the issues of expanding and evaluating the
level of innovative potential of the enterprise, and also the factors affecting the innovation
potential are systematized according to the level of management as follows. In the research
work, the importance of taking into account internal and external factors as means of effective
management of innovative processes in ensuring adaptation to market conditions in the
management of employees in enterprises is scientifically substantiated.

Summary

The use of innovative methods in the management of employees in enterprises and approaches to
its evaluation, socio-economic research on the evaluation of the innovative potential of industrial
enterprises, as well as a number of scientific developments in the management of employees, it is
appropriate to base the process approach on the management of business processes, in particular,
management. In our opinion, the innovative method of managing employees is the optimal form
of the economy at the stage of modern social and economic development and the formation of a
socially oriented digital economy in Uzbekistan. In order to introduce strategic management of
innovative activities of enterprises, first of all, it is necessary to increase the knowledge and
skills of management personnel, to reduce the level of centralization and to introduce new
information technologies into the system of information exchange between stages, to increase the
interest of management employees in innovation, to develop a system of incentives, to assign
tasks to each manager. ensuring clear and complete understanding and timely execution of them
serves to reduce the level of informal communication.
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